PUBLIC SAFETY LEADERSHIP DEVELOPMENT

LEADERSHIP FUNDAMENTALS:

FINDING THE LEADER IN YOU

March 15-18, 2027 | Logan, Utah

DEVELOP THE LEADERS YOUR ORGANIZATION NEEDS.

Practical leadership training for the real-world challenges facing today's public safety supervisors.

4 DAYS 30 SEATS $449 ALL PUBLIC SAFETY

32 hours Limited enroliment Per participant Sworn & non-sworn

Recruiting. Retention. Generational differences. Employee performance. Leadership credibility.

Today's public safety supervisors are expected to navigate increasingly complex workforce challenges - often with little formal preparation for
the people side of leadership. Leadership Fundamentals: Finding the Leader in You develops leadership qualities across organizational
levels by deepening understanding of leadership dynamics, strengthening interpersonal skills, and promoting ethical management practices.
The four-day, 32-hour program uses interactive modules focused on critical leadership issues in the modern workforce.

WHAT YOU'LL EXPLORE

Open to all public safety personnel, sworn and non-sworn, including: * Role of the Supervisor
* Supervisor & Subordinate Relationships
» Emerging leaders & supervisors * Planning & Decision Making
» Managers & command staff * Directing & Leadership
« Law enforcement & corrections + Stress Management

* Improving Personnel

* Discipline

* Supervisory Ethics

* Teamwork

* Employee Turnover & Retention

» Generational Workplace Considerations

» Communications & clerical personnel
* Fire & EMS personnel

32 YEARS 20 YEARS 20+ YEARS FBI NA

Law enforcement Military service Instruction & consulting Session 249

Captain Rex M. Scism (Ret.) is a 32-year law enforcement veteran and former director of research and development for the Missouri State Highway Patrol. He
retired from the Missouri Army National Guard after 20 years of service and has served as a public safety and private-sector consultant and instructor for over
20 years. He formerly taught criminal justice at Columbia College and the University of Central Missouri, is a frequent speaker, contributor, and author on public
safety and leadership topics, is a graduate of the FBI National Academy's 249th Session, and currently resides in Arizona.

Hosted by Bridgerland Technical College (BTECH - Logan Campus) located in the West Building (Room 1970) at 1410 N. 1000 W., Logan, Utah
84321. Visit www.rexscism.com for additional course information.

READY TO RESERVE YOUR SEAT? $449 PER PERSON

Complete the enroliment form on the following page and email it to LIMITED TO 30 PARTICIPANTS
. Questions? Call 573-424-3783.

Register early.



http://www.rexscism.com/
mailto:rex@rexscism.com

ENROLLMENT FORM

Leadership Fundamentals: Finding the Leader in You

COURSE DATE March 15-18, 2027

LOCATION Logan, Utah

Participant Name

Agency/Organization
Mailing Address
City, State, Zip
Telephone

Email Address
Contact for Billing

Billing Email Billing Phone

NAME EMAIL NAME EMAIL

Total Number Attending
Tuition $449.00 per person

Total Due

EMAIL COMPLETED FORM: rex@rexscism.com | PHONE: 573-424-3783

Checks payable to "Rex Scism" | PO Box 1993, Littlefield, AZ 86432 | PayPal credit card payments subject to 4% fee


mailto:rex@rexscism.com

